Minutes for ELAC Round table Questions: May 21, 2018
1. After reviewing the Florida Educational Leadership Exam (FELE) and Value Added Model (VAM) data, what do you think are our Ed. Leadership program’s strength and weaknesses? What are your suggestions for improvement of our programs, based on the data we sent you?
Reginald Pierre Jerome (Broward County District Representative): 
Kevrette E. Wells (Miami Dade County District Representative):
Megan Green (St. Lucie County District Representative): Being strategic in a way that students can be guided in an order where they can take specific courses within possibly the first six months to give them exposure to courses that will be heavily assessed.
Gail Williams (Palm Beach County District Representative): 

2. What changes, if any, would you make to the newly adopted recommendation form required for admissions? 

[bookmark: _GoBack]Reginald Pierre Jerome (Broward County District Representative):  active listening and communication skills. 

Kevrette E. Wells (Miami Dade County District Representative): incorporate writing more memorandums of various topics.
Megan Green (St. Lucie County District Representative): 
Gail Williams (Palm Beach County District Representative):

3. What changes in our ED leadership program curriculum would benefit your district and schools? Please, see the program outline.

Reginald Pierre Jerome (Broward County District Representative): Bringing up case studies into the curriculum.
  
Tiffany Peterson (Broward County District Representative): having relationship building skills, turn around in leadership especially if the focus is on social justice.  

Kevrette E. Wells (Miami Dade County District Representative): Having soft skills, motivating staff.

Megan Green (St. Lucie County District Representative): have some sort of reference in their course work prior. Folding into the curriculum some turn around leadership things that when the candidate goes into the internship that the district is able to carve out turn around opportunities that will mirror what they have learned about in their courses.

Gail Williams (Palm Beach County District Representative): 

4. What do you want for us to incorporate in our program to complement your districts educational leaders program?

Reginald Pierre Jerome (Broward County District Representative):  

Kevrette E. Wells (Miami Dade County District Representative): 

Megan Green (St. Lucie County District Representative): that internships can be that practice piece of what they are learning in their courses so that it doesn’t feel like something brand new and remain relevant to when the house bills that are coming out, that the actions that are happening behind the scenes are more explored with the students.

Gail Williams (Palm Beach County District Representative):







