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Transformation

“In order for new approaches, tools, resources
, and environments to transform pedagogy in 

ways that facilitate student-centered, engaged, 
meaningful learning, they must be adopted, 

adapted, and infused in practice by educational 
institutions”

(Cavanaugh, Hargis, Munns, & Kamali, 2012, p. 4).



Evolution

• Setting

• Background 

• Need for more technology integration

• Pilot study: one small MS program

• Lessons learned and best practices discovered

• Expansion of pilot (UTEP, GTEP) → Fischler 
iPad initiative → TILC



What are Professional Learning Communities?

DuFour, DuFour, and Eaker (2008) define PLCs as

educators committed to working collaboratively in ongoing 
processes of collective inquiry and action research to 
achieve better results for the students they serve. 
Professional learning communities operate under the 
assumption that the key to improved learning for students 
is continued, job-embedded learning for educators. 
(p.14.)



Characteristics of PLCs

1.Shared purpose (mission), clear direction (vision), 
collective commitments (values), and goals, focused on 
students learning

2.Collaborative culture with a focus on Learning

3.Collective inquiry into best practice and current reality

4.Action oriented: learning by doing

5.Commitment to continuous improvement

6.Results oriented 



You want to learn from your 
colleagues?



Create an Online Learning Community



Want to maximize the 
session time for deeper 
participant engagement?



Flip Your Classroom / Meeting



Need to share a large file? 



Use Cloud Based Storage



Need to Reach People 
Where They Are?  



…



Want your presentations to 
come alive with cartoons 

and animations?



Use Animations and Avatars



Want fun videos to engage 
your participants?  



Explore the YouTube Library



Overwhelmed?



Stick to simple tech tools



Too many missed calls? 





Tired of paper surveys to 
evaluate meetings?



Create an electronic survey! 



Confused about which version 
of a document is the 

latest one? 



Infuse Google Docs into your life



Need to create a presentation 
with a colleague who lives in a 

different area?



Slide into - Google Slides



Too much information to 
present and not enough time?





Want to organize all of your 
favorite websites?



Create Pinterest Boards!



Have a limited travel budget and 
need to meet with colleagues 

around the world?



Engage in Video Conferencing



Want to visualize a 
concept in 3D?



Augmented Reality



Want to engage the digital 
generation?



Integrate Mobile Learning!



Problems scheduling 
appointments?



Use Google forms



Limited Funds for 
Professional 

Development?



Start Tweeting and Pinning 



Too many articles to read and 
too little time?  



Pin Them for later! 



Want to engage yourself and 
your colleagues! 



Create your own Learning Community



Thank you…


